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FINANCIAL & OCCUPANCY PERFORMANCE 
November rental revenues came in at $82,494 which was 31% lower than what was achieved 
in November 2021. Average daily rate (ADR) for the month was $286, down from our 
November 2021 ADR of $309, a decrease of $23.
At the time of writing this report, December occupancy is currently sitting at about 41% and 
rental revenues at $80,696.
Although during the last quarter of 2022 we have seen softer rental rates and occupancies, due 
to the number of market conditions, we are happy to say that year over year revenues are 
positive and we will end the year with rental revenues about 19% higher than that of 2021.
The negative pressure we are seeing on rates and occupancies are related to lower disposable 
income due to inflation and interest rates as well as significantly more people heading south 
this winter than have for the past 2.5 years.
The 1st quarter  of 2023 is trending slightly ahead of where we were last year at this time, but 
we expect that rental rates will be somewhat lower as we compete for market share.
Please take a few moments to review the following Report and get a summary update on 
Financial & Occupancy Performance, Owner Relations, Operational Review, Sales & Marketing, 
People and Looking Ahead. 
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SPOCR - 1BR Sooke Market - 1BR
Occ Rate Revenue Occ Rate Rev
187 347 64,892 188 192 36,156

SPOCR - 2BR Sooke Market - 2BR
Occ Rate Revenue Occ Rate Rev
110 463 50,894 179 269 48,179

SPOCR - 3BR Sooke Market - 3BR
Occ Rate Revenue Occ Rate Rev
107 526 56,250 170 337 57,265

Occ: Average room nights booked per room type
Rate: Average rate captured per room type
Revenue: Average gross revenue captured per 
room type

One of the tools we use to compare the performance of our rental program at SookePoint against 
the  wider market is by using a web site called AirDNA which aggregates occupancy & rate statistics 
from AirBNB and VRBO rental bookings. We are pleased to report that SookePoint Ocean Cottage 
Resort was able to capture the highest rates in the Sooke market for each room type. See tables 
below:

January to November 2022
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2019 2020 2021 2022

Annual Gross Revenue 538,807 891,484 1,674,085 1,987,912

Annual Transient Rental 2,524 3,571 4,904 4,390

Annual Owner Night 369 874 1,222 2,266

Annual Transient ADR 212 249 342 453

Annual Transient RevPAR 55 103 175 229
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In our efforts to maintain SookePoint Ocean Cottage Resort a highly desired destination for guests and to ensure 
owner possessions don’t go missing, we are seeking the assistance of our owners. If you are concerned or have 
questions to any of the items below, please contact the General Manager directly at jbuerge@truekey.ca to 
discuss.

- Personal items that you wish to have available for your visits, should be locked up in your owner storage. It is 
difficult for us to inventory unique décor or personal items and replace them should they be broken or stolen. 
It can also be difficult for us to determine if an item has been left by an owner or a guest. 

- Couch blankets/throws, should not be left out for guest use.  All bed linens and towels are laundered off site 
at a commercial laundry facility. It is difficult for us to track these items and ensure that they get returned to 
the correct location. In addition, commercial laundry processing can damage some materials when laundering 
is required.

- Please do not not leave cooking oil, bubble bath etc for guest use. They can be perceived by guests as items 
that we failed to remove from a previous stay.

- If you have important items such as TELUS boxes, water shut offs etc, behind locked doors, please ensure that 
you reach out to the General Manager to ensure that a copy of your key is provided in case of emergency.

- Owner key fobs should be turned in to front desk once enrolled in the Rental Program.  This is for guest 
privacy/security.  If you still have owner fobs, please make arrangements to have them returned.

- Please ensure that if you are changing your cottage décor, that all items should be in continuity with the 
present décor.  Owners should refrain from adding personal framed photos and breakable keep sakes.

- Owners should remove any scatter carpets as they are difficult to keep clean.
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Budget Expectations: As per owner request, we are assembling a rough estimate to let owners know what they 
might be able to expect for ongoing maintenance, deep cleaning, smallwares, linen and towel expenses on an 
annual basis. This will be included in the January Management Report. 

Work Orders: We have been advised that the costs on current work orders are not available through the owner 
portal. They will continue to be listed with costs on the quarterly statements. Should you have any questions or 
concerns prior to the release of your statement, please email Jenn Buerge at jbuerge@truekey.ca

Commissions:  Please note that pursuant to the rental management agreement, travel agent and credit card 
commissions are deducted from the Gross Rental Revenue prior to the 60/40 split of the Adjusted Gross Revenue.  

There are currently 31 Cottages participating in the rental program.

Owners are encouraged to follow us on Facebook at facebook.com/SookePointResort/ and Instagram at 
instagram.com/sookepointresort/ Please see some user generated photo content in this report.



OPERATIONAL REVIEW

Guest Satisfaction Comment Highlights!
Some of our favourite guest comments from visits in November:

Fantastic Getaway!
We were in 51C with our dog for 2 nights.. couldn’t 
ask for a better mini vacation. the views are 
incredible, we were blessed with a humpback whale 
circling in front of our window both days, seals and 
bald eagle. The accommodations are spectacular, 
very comfortable bed, everything you could possibly 
want for kitchenware etc. We will return, this place is 
very special and once the construction phase has 
passed will be a world class resort,

The most glorious place!
The views are BAR NONE the best views you 
will get on the island. I just love it here and 
couldn’t recommend it more highly. A 
beautiful groomed trail of East Sooke Park is 
within 10min walking distance - with even 
more trails a short drive away. The quiet and 
solitude make this my favorite place to visit.

Best views & great comfort!
It was our 3rd time visiting and we 
love it! great location, amazing 
sunsets, beautiful apartments and 
stunning views! customer service was 
top-notch as well. thanks for a great 
stay! I am sure that we will be back.

Gorgeous views!
This beautiful piece of paradise is 
absolutely breath taking!! Words 
cannot describe how incredible it is. I 
highly recommend staying here.
We saw a whale, a bunch of sea lions 
and seals right from our living room/ 
kitchen window.
I can’t wait to come back in the 
summer!
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GUEST SATISFACTION SCORES AND OVERALL RANKINGS



OWNER RELATIONS
Discover the World of True Key Hotels & Resorts - www.TrueKey.ca

As an owner at SookePoint you are entitled to receive 25% OFF accommodations (min. 2 nights) at the 
following properties:

Bighorn Meadows Resort is located in Radium Hot Springs, BC and surrounded by the iconic Springs Golf 
Course. This Resort offers guest rooms and fully-equipped 1-3 bedroom suites. For more info, visit 
www.bighornmeadows.com

Harrison Beach Hotel offers boutique-style hotel rooms over looking Harrison Lake in Harrison Hot Springs, 
BC, just 1.5 hours east of Vancouver. For more info, visit www.harrisonbeachhotel.com

Sooke Harbour Resort & Marina is located just across the harbour from SookePoint and offers 1-4 bedroom 
townhome-style vacation rentals, a 114-slip marina, and 2 hot tubs. Visit www.sookeharbourmarina.ca for 
more info.

Sunrise Ridge Waterfront Resort is located in Parksville, BC, just minutes from famous Rathtrevor Beach. 
Enjoy a studio suite or fully-equipped 1-3 bedroom suite with everything you need for a mid-island getaway. 
Visit www.sunriseridge.ca for more.

To take advantage of any of the above discounts, 
please contact the property directly and mention you 
are an owner at a True Key property.
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OWNER RELATIONS
2022 Strata Council Members: 

Strata Council: The Strata Council is an important elected body that represents the interests of all of the owners 
at the resort and decides on policy relating to management of the common areas of the property and many issues 
of relevance to the owners. The Strata Council is a group of volunteer owners elected each year at the Strata 
Annual General Meeting.

President Vice President
Joel Bernard (11A) John Gerby (43A) 

Treasurer Secretary
Rhona Segarra (16A) Lori Franze (15A)

Directors
Herman VanGenderen (47 BC)
Blaine Cairns (12C)



OWNER RELATIONS
Your SookePoint Service Team: The following people are your contacts for making Owner reservations, 
checking in, enquiring about the Rental Management Program and other services:

Jenn Buerge
Area General Manager – Sooke 
Phone: (250) 664-6715
Email: jbuerge@truekey.ca

Christie Seymour
Guest Services Manager
Phone: (250) 642-2635
Email:  cseymour@truekey.ca

Michael Anderson
President, True Key Hotels & Resorts
Phone: (250) 347-2980
Email: manderson@truekey.ca

Tammy Wainwright 
Accounting 
Phone: (250) 347-2981 
Email: twainwright@truekey.ca
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OWNER RELATIONS

Below you will find the direct contact information to help our team better assist you 
with any questions you may have:

Owner Statements and Distributions – Jenn Bremner – jbremner@truekey.ca

Work Orders and Owner Portal – Jenn Buerge – jbuerge@truekey.ca

Owner Reservation Changes/Cancellations – reservations@sookepointresort.ca

For questions regarding common areas and Strata Corporation, please email 
reception@thepropertymanagers.ca and they will direct you to the correct department 
related to your topic.



SALES & MARKETING 
NOVEMBER INITIATIVES
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Some of the sales & marketing activities undertaken in November included:
• Launched an ‘Early Cyber Monday’ promotion which included a series of 3 eblasts, a landing 

page, a blog and several social posts. 
• Setup all Advanced Purchase Rates to have strikethrough rates and new descriptions for Cyber 

Monday campaign.
• Started creating December ’12 Days of Savings’ promotion and social media ’12 Days of 

Giveaways’ campaign.
• Finalized 2023 RCI agreement so they can continue to sell week-long stays to their members. 
• Setup new upsell items on Canary and created add-ons list on website.
• Setup new Storm Watching Package on the website and on booking engine.
• Setup new Google Adwords campaigns focused on new Storm Watching Package.
• Began prepping for the Holiday Season with Holiday messaging for Owners and Wholesalers.
• Uploaded “How to Spend 48 Hours in Sooke’ blog post on the Resort’s website.
• Revamped the activities and itineraries pages on the Resort’s website to motivate customers to 

book based on the experiences they can have in Sooke.
• Created Geocaching landing page on the Resort’s website and started marketing through 

Google Ads and social media ads.



ACTIVITIES & EVENTS

Festival of Trees

Daily until Dec. 28th

Fundraiser in support of the BC Children’s Hospital

SEAPARC Leisure Complex, 2168 Phillips Road

New Year’s Eve Celebration

Dec. 31st, 8pm-12am

Featuring music by P.A. and the 2 Tones

Royal Canadian Legion, 6726 Eustace Road. Tickets $20 at the bar.

Polar Bear Swim

Jan. 1st, Registration at 1130am, Swim at Noon

Whiffen Spit Park

Consult local associations and community 
bulletins for further updates.
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CONNECT WITH US

Website: www.SookePointResort.ca

Facebook: www.Facebook.com/SookePointResort

Instagram: www.Instagram.com/SookePointResort

27



Sincerely,
Your SookePoint Ocean Cottage 
Rental Management Team
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