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FINANCIAL & OCCUPANCY PERFORMANCE 
October rental revenues came in at $121,273 which was 28% lower than what was achieved in 
October 2022. Average daily rate (ADR) for the month was $323, up from our October 2021 
ADR of $318, an increase of $5.
At the time of writing this report, the balance of the 4th quarter remains softer than that of 
2021. November occupancy is currently sitting at about 44% and rental revenues at $71,350.

Owners may notice softer rental rates and occupancies for the last quarter of 2022. There are a 
number of market conditions that we (and the industry at large) are currently challenged with. 
The pressures of inflation and higher interest rates coupled with more Canadian’s heading to 
sun destinations and significant rate competition with other accommodators this winter are 
expected to put downward pressure on occupancies and rates for the next several months. On 
a positive note, the 1st quarter is trending slightly ahead of where we were last year at this 
time but we expect that rental rates will be somewhat lower as we compete for market share.
Please take a few moments to review the following Report and get a summary update on 
Financial & Occupancy Performance, Owner Relations, Operational Review, Sales & Marketing, 
People and Looking Ahead. 
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8January – October 2022.

2019 2020 2021 2022

Annual Gross Revenue 538,807 891,484 1,674,085 1,905,417

Annual Transient Rental 2,524 3,571 4,904 4,152

Annual Owner Night 369 874 1,222 2,036

Annual Transient ADR 212 249 342 459

Annual Transient RevPAR 55 103 175 214
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OPERATIONAL UPDATES
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In our efforts to keep SookePoint Ocean Cottage Resort a desired destination for guests, there are a few owner 
housekeeping items to address. If you are concerned or have questions to any of the items below, please contact 
the General Manager directly at jbuerge@truekey.ca to discuss.

- Owner personal items that you wish to have available for your visits, should be locked up in owner storage. It 
is administratively difficult to track these items as well as replace should they be broken or stolen. Some items 
are also hard to identify if they have been left by an owner or guest. 

- Couch blankets/throws, should not be left out for guest use.  As all bed linens and towels are laundered off 
site as commercial laundry. It is difficult to ensure that they are returned to the correct location and 
commercial laundry processing can damage some materials when laundering is required.

- Please do not not leave cooking oil, bubble bath etc for guest use. They can be seen by guests as items that 
we failed to remove from a previous stay.

- If you have important items such as TELUS boxes, water shut offs etc, behind locked doors, please ensure that 
you reach out to the General Manager to ensure that a copy of your key is provided in case of emergency.

- Owner key fobs should be turned in to front desk once enrolled in the Rental Program.  This is for guest 
privacy/security.  If you still have owner fobs, please make arrangements to have them returned.

- Please ensure that if you are changing your cottage décor, that all items should be in continuity with the 
present décor.  Owners should refrain from adding personal framed photos and breakable keep sakes as 
examples.

- Owners should remove any scatter carpets as they are difficult to keep clean.
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Budget Expectations: As per owner request, we are assembling a rough estimate to let owners know what they 
might be able to expect for ongoing maintenance, deep cleaning, smallwares, linen and towel expenses on an 
annual basis. This will be included in the January Management Report. 

Work Orders: We have been advised that the costs on current work orders are not available through the owner 
portal. They will continue to be listed with costs on the quarterly statements. Should you have any questions or 
concerns prior to the release of your statement, please email Jenn Buerge at jbuerge@truekey.ca

Commissions:  Please note that pursuant to the rental management agreement, travel agent and credit card 
commissions are deducted from the Gross Rental Revenue prior to the 60/40 split of the Adjusted Gross Revenue.  

There are currently 30 Cottages participating in the rental program.

Owners are encouraged to follow us on Facebook at facebook.com/SookePointResort/ and Instagram at 
instagram.com/sookepointresort/ Please see some user generated photo content in this report.



OPERATIONAL REVIEW

Guest Satisfaction Comment Highlights!
Some of our favourite guest comments from visits in October:

AS CLOSE TO HEAVEN AS YOUR GONNA GET!!
3 BDRM/50B-3 of my friends and I shared this suite. 
We had lots of room and the views are "second to 
none". The place was very clean and modern. We 
saw lots of humpback whales, sea lions, eagles and 
sea otters right off our deck. The front-end girl, 
Christie, is a gem. She is very efficient and friendly 
and made sure we had everything we needed AND 
with a smile. Can't wait to go back!!

Stunning views!
So peaceful, stunning and relaxing… fun to 
watch the seals playing, the raccoon family 
climbing over the rocks, the fog rolling in over 
the sea and just the peacefulness of the cove… 
Will certainly be planning to come back again 
in the future…

Beautiful location, very clean and 
upgraded cottages. We enjoyed our 
stay but the only downfall was the 
construction on site (which was 
mentioned on the website). Our room 
was facing the construction site 
directly which was little disappointing. 
We paid so much and came all the way 
from AB just for the view plus a quiet 
weekend. The unit had everything we 
needed with a full size kitchen. You 
just need groceries and you are set. 
We also saw some sea lions outside 
our room balcony. I highly recommend 
the place to anyone who needs a 
break from everyday hustle for a quiet 
gateway.
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GUEST SATISFACTION SCORES AND OVERALL RANKINGS



OWNER RELATIONS
Discover the World of True Key Hotels & Resorts - www.TrueKey.ca

As an owner at SookePoint you are entitled to receive 25% OFF accommodations (min. 2 nights) at the 
following properties:

Bighorn Meadows Resort is located in Radium Hot Springs, BC and surrounded by the iconic Springs Golf 
Course. This Resort offers guest rooms and fully-equipped 1-3 bedroom suites. For more info, visit 
www.bighornmeadows.com

Harrison Beach Hotel offers boutique-style hotel rooms over looking Harrison Lake in Harrison Hot Springs, 
BC, just 1.5 hours east of Vancouver. For more info, visit www.harrisonbeachhotel.com

Sooke Harbour Resort & Marina is located just across the harbour from SookePoint and offers 1-4 bedroom 
townhome-style vacation rentals, a 114-slip marina, and 2 hot tubs. Visit www.sookeharbourmarina.ca for 
more info.

Sunrise Ridge Waterfront Resort is located in Parksville, BC, just minutes from famous Rathtrevor Beach. 
Enjoy a studio suite or fully-equipped 1-3 bedroom suite with everything you need for a mid-island getaway. 
Visit www.sunriseridge.ca for more.

To take advantage of any of the above discounts, 
please contact the property directly and mention you 
are an owner at a True Key property.
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OWNER RELATIONS
2022 Strata Council Members: 

Strata Council: The Strata Council is an important elected body that represents the interests of all of the owners 
at the resort and decides on policy relating to management of the common areas of the property and many issues 
of relevance to the owners. The Strata Council is a group of volunteer owners elected each year at the Strata 
Annual General Meeting.

President Vice President
Joel Bernard (11A) John Gerby (43A) 

Treasurer Secretary
Rhona Segarra (16A) Lori Franze (15A)

Directors
Herman VanGenderen (47 BC)
Blaine Cairns (12C)



OWNER RELATIONS
Your SookePoint Service Team: The following people are your contacts for making Owner reservations, 
checking in, enquiring about the Rental Management Program and other services:

Jenn Buerge
Area General Manager – Sooke 
Phone: (250) 664-6715
Email: jbuerge@truekey.ca

Christie Seymour
Guest Services Manager
Phone: (250) 642-2635
Email:  cseymour@truekey.ca

Michael Anderson
President, True Key Hotels & Resorts
Phone: (250) 347-2980
Email: manderson@truekey.ca

Tammy Wainwright 
Accounting 
Phone: (250) 347-2981 
Email: twainwright@truekey.ca
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OWNER RELATIONS

Below you will find the direct contact information to help our team better assist you 
with any questions you may have:

Owner Statements and Distributions – Jenn Bremner – jbremner@truekey.ca

Work Orders and Owner Portal – Jenn Buerge – jbuerge@truekey.ca

Owner Reservation Changes/Cancellations – reservations@sookepointresort.ca

For questions regarding common areas and Strata Corporation, please email 
reception@thepropertymanagers.ca and they will direct you to the correct department 
related to your topic.



SALES & MARKETING 
OCTOBER INITIATIVES
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Some of the sales & marketing activities undertaken in October included:
• Sent out October promotional email blast focused on a discounted ‘Advanced Purchase Rate’. 
• Attended the Direct Booking Summit hosted by TripTease to learn about new strategies to 

obtain more direct bookings and reduce commissions with 3rd parties. 
• Created new Google Ads focused on Alberta, Saskatchewan and Manitoba target markets with 

a “Winter Getaway” message. Increased ad investment for a two-week period to get more 
pick-up on website visits.

• Created new Storm Watching Package for the winter season.
• Researched other advertising options to increase brand awareness for SookePoint. 
• Ordered new stock of True Key notepads, folders and business envelopes.
• Added “Bay View” to 1 Bedroom room types on the Resort’s website, booking engine and 

OTA’s.
• Re-booked for the 2023 Executive Travel Show in Vancouver, BC.
• Virtually attended the ‘Should my Business be on TikTok’ webinar.
• Created a landing page and collateral material for the True Key Employee of the Year 

Nominations.
• Revamped the Pet-Friendly welcome notes.
• Uploaded several blog posts to the SookePoint website and True Key website to help with 

search engine optimization.



ACTIVITIES & EVENTS

Moss Cottage Christmas and Winter Market

Dec. 3rd, 11am-4pm

Sooke Region Museum, 2070 Phillips Road

Breakfast with Santa!

Dec. 3rd, 9-11am

Royal Canadian Legion, 6726 Eustace Road

Presented by the Sooke Lions club

Santa Claus Parade

Dec. 4th, 4-630pm

Evergreen Mall, Craft tables, entertainment, hot dogs and hot chocolate.

Parade starts at 5pm, starting at Sooke Elementary, ending at Townsend Road.

Consult local associations and community 
bulletins for further updates.



SALES & MARKETING
Stormy days

And brave boaters!



SALES & MARKETING
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CONNECT WITH US

Website: www.SookePointResort.ca

Facebook: www.Facebook.com/SookePointResort

Instagram: www.Instagram.com/SookePointResort
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Sincerely,
Your SookePoint Ocean Cottage 
Rental Management Team
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