
March 2022
MANAGEMENT REPORT

1



FINANCIAL & OCCUPANCY PERFORMANCE 

March was a busy month for the resort with rental revenues coming in at $182,004 which 
was 44.4% higher than what was achieved in March 2021. Average daily rate for the 
month was $373, up from our March 2021 ADR of $246, an increase of $127.

At the time of writing this report, April occupancy is about 63% and rental revenues are 
sitting at $139,757 which is already 53.3% more than that of April 2021. 

We are very pleased with the success of the first quarter and with guests starting to book 
further in advance, we are already pacing 30% higher overall for the second quarter.

Please take a few moments to review the following Report and get a summary update on 
Financial & Occupancy Performance, Owner Relations, Operational Review, Sales & 
Marketing, People and Looking Ahead. 
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*Excluding Owner stays.
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*Excluding Owner stays.
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*Excluding Owner stays.
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OPERATIONAL UPDATES
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 Housekeeping Fees: Please be advised that Daily, Departure and Annual Deep Cleaning Housekeeping Fees to 
owners increased by 10% effective April 1st, 2022. This is the first time there has been an increase in these fees 
which have remained the same for the past 4 years. These increases are being implemented to help offset the 
exceptional inflationary pressures True Key has been facing for the past two years. These pressures are industry 
wide and there is no indication that costs will be declining anytime soon. Our largest single expense, labour, 
has increased by over 20% over the past two years due to labour shortages as well as changes to provincial labour 
laws including employers having to fund 2% of labour for the provincial Medical Services Plan, increases in 
minimum wages, paid leave for vaccinations and the new 5-day paid sick leave program introduced in 2022. In 
addition, costs for supplies such as bath amenities, paper products, chemicals, stationary, coffee and 
housekeeping supplies have been steadily increasing.

Linen Order:  We will be placing a small linen and towel order to top up supplies and replace items that have 
been stained or worn.  Suppliers have advised that we are still to expect approximately 3-4 month delivery times, 
so we need to be proactive to ensure we have no shortfalls as we move into the summer season. The cost of this 
order will be invoiced out on a prorated basis once the product is received.

Work Orders: We have been advised that the costs on current work orders are not available through the owner 
portal. They will continue to be listed with costs on the quarterly statements. Should you have any questions or 
concerns prior to the release of your statement, please email Jenn Buerge at jbuerge@truekey.ca

Deep Cleans started at the end of November.  Some owners may notice that their cottage has already been 
completed.  The housekeeping deep clean fee will be billed following the completion of the work in each cottage.

Commissions:  Please note that pursuant to the rental management agreement, travel agent and credit card 
commissions are deducted from the Gross Rental Revenue prior to the 60/40 split of the Adjusted Gross Revenue.  

There are currently 30 Cottages participating in the rental program.

Owners are encouraged to follow us on Facebook at facebook.com/SookePointResort/ and Instagram at 
instagram.com/sookepointresort/ Please see some user generated photo content in this report.



OPERATIONAL REVIEW
Guest Satisfaction Comment Highlights!

Some of our favourite guest comments from visits in March

“Fabulous place to stay. Stunning 
views and gorgeous rooms!!”

“Oh my goodness, this place is absolutely breathtaking 
😍 I've stayed there 2 times within a 4 week time 
frame and I'm planning on going back there very soon. 
Our cottage was clean, and fresh smelling. The 
bathroom was very clean as well. The kitchen was 
clean and well equipped! The bedroom was cozy and 
comfortable! We actually stayed in a pet friendly 
cottage and I swear, my husband had no idea it was pet 
friendly! The customer service I experienced here was 
absolutely amazing and was part of the reason why I 
stayed there twice and I'm looking forward to longer 
future visits. Christie and Zack really do deserve an 
award for their customer service skills!! I also had a 
lovely email conversation with Jenn, who is the general 
manager at SookePoint. She was very kind and 
professional. She is also a great representation for 
SookePoint Ocean Cottage Resort! Christie put up 
some decorations for my belated 40th birthday which 
was so nice to see as I walked into our cottage. When 
we returned the second time around there was a 
welcome back card and chocolate. I'm very grateful. 
Now, let's talk about the view and location. OMG, all I 
did was look out of our patio bay windows watching 
the waves, eagles soaring, sea lions playing, Canadian 
loons diving for food etc. So peaceful and serene.”

“Simply magical!”

“Second time staying here - absolutely fabulous!!
Wonderful rooms, well appointed kitchen, very        
comfortable bed.  Very clean throughout.
And an absolutely spectacular view of the ocean!
Look forward to returning!!”
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GUEST SATISFACTION SCORES AND OVERALL RANKINGS



OWNER RELATIONS
Discover the World of True Key Hotels & Resorts - www.TrueKey.ca

As an owner at SookePoint you are entitled to receive 25% OFF accommodations (min. 2 nights) at the 
following properties:

Bighorn Meadows Resort is located in Radium Hot Springs, BC and surrounded by the iconic Springs Golf 
Course. This Resort offers guest rooms and fully-equipped 1-3 bedroom suites. For more info, visit 
www.bighornmeadows.com

Harrison Beach Hotel offers boutique-style hotel rooms over looking Harrison Lake in Harrison Hot Springs, 
BC, just 1.5 hours east of Vancouver. For more info, visit www.harrisonbeachhotel.com

Sooke Harbour Resort & Marina is located just across the harbour from SookePoint and offers 1-4 bedroom 
townhome-style vacation rentals, a 114-slip marina, and 2 hot tubs. Visit www.sookeharbourmarina.ca for 
more info.

Sunrise Ridge Waterfront Resort is located in Parksville, BC, just minutes from famous Rathtrevor Beach. 
Enjoy a studio suite or fully-equipped 1-3 bedroom suite with everything you need for a mid-island getaway. 
Visit www.sunriseridge.ca for more.

To take advantage of any of the above discounts, 
please contact the property directly and mention you 
are an owner at a True Key property.
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OWNER RELATIONS
2022 Strata Council Members: 

Strata Council: The Strata Council is an important elected body that represents the interests of all of the owners 
at the resort and decides on policy relating to management of the common areas of the property and many issues 
of relevance to the owners. The Strata Council is a group of volunteer owners elected each year at the Strata 
Annual General Meeting.

President Vice President
Joel Bernard (11A) John Gerby (43A) 

Treasurer Secretary
Rhona Segarra (16A) Lori Franze (15A)

Directors
Herman VanGenderen (47 BC)
Blaine Cairns (12C)



OWNER RELATIONS
Your SookePoint Service Team: The following people are your contacts for making Owner reservations, 
checking in, enquiring about the Rental Management Program and other services:

Jenn Buerge
Area General Manager – Sooke 
Phone: (250) 664-6715
Email: jbuerge@truekey.ca

Christie Seymour
Guest Services Manager
Phone: (250) 642-2635
Email:  cseymour@truekey.ca

Michael Anderson
President, True Key Hotels & Resorts
Phone: (250) 347-2980
Email: manderson@truekey.ca

Tammy Wainwright 
Accounting 
Phone: (250) 347-2981 
Email: twainwright@truekey.ca
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SALES & MARKETING 
MARCH INITIATIVES
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Some of the sales & marketing activities undertaken in March included:
• Created new advertisement for the 2022 Sooke to Port Renfrew Visitors Guide.
• Sent out an email blast to guests of the Outdoor Adventure Shows to promote the True Key show 

special that our team promoted at the shows.
• Wrote ‘Go on an Ale-venture in Sooke’ blog post which showcases the number of microbreweries, 

distillery and meadery to enjoy locally curated cocktails when visiting Sooke. 
• Created new check-in package designs, currently waiting on printer for quotes. We hope to have 

these ready for high season.
• Created review business cards and landing page with review links. 
• Setup new company ‘Late Checkout Policy’ on website, booking engine and confirmation letter.
• Created reels on social media to increase audience and engagement.
• Updated Health & Safety information page with new relaxed provincial health orders. 
• Set up social media campaigns on Linkedin focused on hiring, brand awareness as well as the meeting 

and event spaces. 
• Created a Spring Getaway email blast encouraging guests to start planning a Spring getaway. 
• Started researching wholesale/travel agent companies and setting up appointments for Rendezvous 

Canada, May 24-27 in Toronto.
• Created an employee email blast for Employee Appreciation Day and International Women’s Day. 
• Created new True Key Mission & Vision poster showcasing the new core values and updated website 

with the new info.



SookePoint Ocean Cottage Resort TripAdvisor Listing – January 1st to March 31st, 2021

SookePoint Ocean Cottage Resort Google Listing – January 1st to March 31st, 2021

8 recent reviews 



SookePoint Ocean Cottage Resort Website Statistics – January 1st to March 31st, 2021

Visitor Demographics 

COUNTRY PROVINCE                                                        SESSIONS STATE                                                                SESSIONS



“GETTING TO KNOW THE TEAM”
HOUSEKEEPING MANAGER-
ANDREA MEDFORD You may have already met 

Andrea Medford!  

She started with True Key in 
September and has been an 
integral part of our growing 
team!

Originally from Barbados, 
she finds our weather a little 
chilly, so be sure to give her 
a warm “Hello” when you 
see her
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ACTIVITIES & EVENTS

Sooke Night Market

Thursday nights starting June 2nd, 5-8pm. Located on the grounds of the Sooke Museum.

Wizard of Oz

Apr. 23 2–330pm, Sooke Community Hall, 2037 Sheilds Road. 

This production of the Wizard of Oz is presented by the Amber Academy Youth Fine Arts 
Society.

Sooke Duck Days 

May. 7th at Sooke River Campground 

The 14th annual Duck Race is put on by the Sooke Harbourside Lions. Proceeds go to local 
charities.

Watch as hundreds of rubber ducks float downriver!

Consult local associations and community 
bulletins for further updates.



SALES & MARKETING

17

A beacon of light through the fog.

Nearby is where the Donaldson’s settled and 
farmed the area in the early 1900’s. This 
region of Sooke has a rich history including 
whaling, mining and logging. 



SALES & MARKETING
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Ever-changing views! 

A young Bald Eagle 
came to visit.



CONNECT WITH US

Website: www.SookePointResort.ca

Facebook: www.Facebook.com/SookePointResort

Instagram: www.Instagram.com/SookePointResort
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Sincerely,
Your SookePoint Ocean Cottage 
Rental Management Team
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