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FINANCIAL & OCCUPANCY PERFORMANCE 
January rental revenues came in at $65,864 which was 49.8% higher than what was achieved in 
January 2021. Average daily rate for the month was $294, up from January 2021 ADR of $206.

A number of cancellations were received for January, due to the Omicron variant or uncertain 
weather, but overall, we are remaining relatively strong for this time of year.

At the time of writing this report, February occupancy is about 65% and rental revenues are 
sitting at $108,674 which is 64.4% more than that of February 2021. 

Please take a few moments to review the following Report and get a summary update on 
Financial & Occupancy Performance, Owner Relations, Operational Review, Sales & Marketing, 
People and Looking Ahead. 
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*Excluding Owner stays.
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*Excluding Owner stays.
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*Excluding Owner stays.
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OPERATIONAL UPDATES
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 Housekeeping Fees: Please be advised that Daily, Departure and Annual Deep Cleaning Housekeeping Fees will 
be increasing by 10% effective April 1st, 2022. These increases are being implemented to help offset the 
exceptional inflationary pressures True Key has been facing for the past two years. These pressures are industry 
wide and there is no indication that costs will be declining anytime soon. Our largest single expense, labour, 
has increased by over 20% over the past two years due to labour shortages as well as changes to provincial labour 
laws including employers having to fund 2% of labour for the provincial Medical Services Plan, increases in 
minimum wages, paid leave for vaccinations and the new 5-day paid sick leave program introduced in 2022. In 
addition, costs for supplies such as bath amenities, paper products, chemicals, stationary, coffee and 
housekeeping supplies have been steadily increasing. The housekeeping fees at SookePoint have not changed 
since the rental program was established in June of 2018.

Power Outages: Owners may notice deeply discounted or comp rates on dates that the power has gone out. 
This is due to discounts we needed to provide to guests as their stays were negatively impacted by the power 
outages as a result of the back up power not functioning properly.  The strata manager and developer are aware of 
the issue and working hard to ensure the generator is functioning properly going forward.

Work Orders: We have been advised that the costs on current work orders are not available through the owner 
portal. They will continue to be listed with costs on the quarterly statements. Should you have any questions or 
concerns prior to the release of your statement, please email Jenn Buerge at jbuerge@truekey.ca

Deep Cleans started at the end of November.  Some owners may notice that their cottage has already been 
completed.  The housekeeping deep clean fee will be billed following the completion of the work in each cottage.

Commissions:  Please note that pursuant to the rental management agreement, travel agent and credit card 
commissions are deducted from the Gross Rental Revenue prior to the 60/40 split of the Adjusted Gross Revenue.  

There are currently 30 Cottages participating in the rental program.

Owners are encouraged to follow us on Facebook at facebook.com/SookePointResort/ and Instagram at 
instagram.com/sookepointresort/ Please see some user generated photo content in this report.



OPERATIONAL REVIEW
Guest Satisfaction Comment Highlights!

Some of our favourite guest comments from visits in January 

“My husband and I immensely enjoyed our 
stay at SookePoint Ocean cottages. We 
experienced breathtaking views of sunrises 
and sunsets every single day. The cottages 
are spacious and very comfortable...felt 
like home away from home!! Can't wait to 
come back again!!❤🤗

“The views are absolutely stunning. The cottage is clean updated and perfect The fireplaces in both the 
living room and bedroom were such a great touch. We thoroughly enjoyed ourselves. I have already put 
posts on Facebook recommending to all my friends. “

Amazing weekend getaway!!!

“We have stayed at this resort many 
times at the 2-bedroom, 1-bedroom 
and studio units. all of them have 
beautiful ocean view. The view itself is 
like heaven on earth. And is the reason 
why we keep coming back.”



OPERATIONAL REVIEW
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GUEST SATISFACTION SCORES AND OVERALL RANKINGS



OWNER RELATIONS
Discover the World of True Key Hotels & Resorts - www.TrueKey.ca

As an owner at SookePoint you are entitled to receive 25% OFF accommodations (min. 2 nights) at the 
following properties:

Bighorn Meadows Resort is located in Radium Hot Springs, BC and surrounded by the iconic Springs Golf 
Course. This Resort offers guest rooms and fully-equipped 1-3 bedroom suites. For more info, visit 
www.bighornmeadows.com

Harrison Beach Hotel offers boutique-style hotel rooms over looking Harrison Lake in Harrison Hot Springs, 
BC, just 1.5 hours east of Vancouver. For more info, visit www.harrisonbeachhotel.com

Sooke Harbour Resort & Marina is located just across the harbour from SookePoint and offers 1-4 bedroom 
townhome-style vacation rentals, a 114-slip marina, and 2 hot tubs. Visit www.sookeharbourmarina.ca for 
more info.

Sunrise Ridge Waterfront Resort is located in Parksville, BC, just minutes from famous Rathtrevor Beach. 
Enjoy a studio suite or fully-equipped 1-3 bedroom suite with everything you need for a mid-island getaway. 
Visit www.sunriseridge.ca for more.

To take advantage of any of the above discounts, 
please contact the property directly and mention you 
are an owner at a True Key property.
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OWNER RELATIONS
2021 Strata Council Members: 

Strata Council: The Strata Council is an important elected body that represents the interests of all of the owners 
at the resort and decides on policy relating to management of the common areas of the property and many issues 
of relevance to the owners. The Strata Council is a group of volunteer owners elected each year at the Strata 
Annual General Meeting.

President Vice President
Joel Bernard (11A) Herman VanGenderen (47 BC)

Treasurer Secretary
John Gerby (43A) Mei Nishiwaki (13B)

Directors
Don Carlston (49B)
Viorica Robinson (11B)
Rhona Segarra (16A)



OWNER RELATIONS
Your SookePoint Service Team: The following people are your contacts for making Owner reservations, 
checking in, enquiring about the Rental Management Program and other services:

Jenn Buerge
Area General Manager – Sooke 
Phone: (250) 664-6715
Email: jbuerge@truekey.ca

Michael Anderson
President, True Key Hotels & Resorts
Phone: (250) 347-2980
Email: manderson@truekey.ca

Tammy Wainwright 
Accounting 
Phone: (250) 347-2981 
Email: twainwright@truekey.ca
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SALES & MARKETING 
JANUARY INITIATIVES
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Some of the sales & marketing activities undertaken in January included:
• Setup a new software for automated check-out, upsells and guest text messaging for the 

property management system. 
• Finished interface so that rates and availability are connected to listings on Airbnb.
• Revamped the Health & Safety pages to ensure PHO’s are accurate and up to date.
• Revamped the True Key properties brochure so that we can bring some along to 

upcoming Vancouver & Calgary Outdoor Adventure Shows. 
• Responded to TripAdvisor & Google MyBusiness Reviews.
• Signed up to attend the 2022 BC Tourism & Hospitality Conference in Richmond, BC, 

March 9-11.
• Created a ‘Rediscover Yourself Sooke’ blog post which encourages guests to make 2022 

the year of endless possibilities. 
• Created a ‘Celebrate your Love in Sooke’ eblast to showcase the Romance package to our 

past guests. 
• Paired down the check-in package for guests so it has minimal paperwork and mainly 

online components, easily found through a QR code. 
• Signed up to attend the 2022 BC Tourism & Hospitality Conference in Richmond, BC, 

March 9-11.



SookePoint Ocean Cottage Resort TripAdvisor Listing – October 1st to December 31st, 2021

SookePoint Ocean Cottage ResortGoogle Listing – October 1st to December 31st, 2021

5 recent reviews 
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UPCOMING ACTIVITIES & EVENTS

Open Mic Night at the Sooke Brewing Company

Every Thursday night 630pm – 9pm   2057 Otter Point Rd, Sooke, BC

Sooke Country Market

Saturdays, 10am – 2pm  April 23 — October 8, 2022  John Philips Park, Otter Point Road

We make it, bake it or grow it! Seasonal local produce from the gardens of Sooke and locally made 
products and crafts.

Rubber Duck Race

May 2022 – Sooke River Flats
Watch the rubber ducks go streaming down the Sooke River — what a quacky whacky way to go! 

Registration is at 11:30am and the ducks race at noon.

Consult local associations and community 
bulletins for further updates.



SALES & MARKETING

East Sooke – Naturally beautiful!
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SALES & MARKETING

The road to SookePoint has 
surprises around the corner…
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CONNECT WITH US

Website: www.SookePointResort.ca

Facebook: www.Facebook.com/SookePointResort

Instagram: www.Instagram.com/SookePointResort
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Sincerely,
Your SookePoint Ocean Cottage 
Rental Management Team
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