
December 2021
MANAGEMENT REPORT

1



FINANCIAL & OCCUPANCY PERFORMANCE 
December rental revenues came in at $131,655 which was 57.4% higher than what was 
achieved in December 2020. Average daily rate for the month was $233, up from December 
2020 ADR of $188.

After the new Provincial Health Orders just before Christmas, a number of cancellations were 
received for the Christmas break and early January. We have seen some hesitation with 
booking due to the Omicron variant or uncertain weather, but overall, we are remaining 
relatively strong for this time of year.

At the time of writing this report, January occupancy is about 37% and rental revenues are 
sitting at $54,520 which is 39.3% more than that of January 2020. 

Please take a few moments to review the following Report and get a summary update on 
Financial & Occupancy Performance, Owner Relations, Operational Review, Sales & Marketing, 
People and Looking Ahead. 
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*Excluding Owner stays.
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*Excluding Owner stays.
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*Excluding Owner stays.
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OPERATIONAL UPDATES
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Work Orders: We have been advised that the costs on current work orders are not available through 
the owner portal. They will continue to be listed with costs on the quarterly statements. Should you have 
any questions or concerns prior to the release of your statement, please email Jenn Buerge at 
jbuerge@truekey.ca

Deep Cleans started at the end of November.  Some owners may notice that their cottage has already 
been completed.  The housekeeping deep clean fee will be billed following the completion of the work in 
each cottage.

Commissions:  Please note that pursuant to the rental management agreement, travel agent and credit 
card commissions are deducted from the Gross Rental Revenue prior to the 60/40 split of the Adjusted 
Gross Revenue.  

Vaccination Passports: Accommodators are considered an essential service and under the new 
Provincial Health Orders we are not required to receive proof of vaccination from renters or owners. The 
fitness area is not considered a public space and there is no requirement for proof of vaccination to use 
that area.

Dishes & Kitchen Items: We have ordered replacement dishes, glassware, cutlery and kitchen utensils to 
replace some of the items that have been broken or gone missing. Those items have started to arrive. 
Missing items will be restocked and at the same time inventory sheets for housekeeping to check against 
will be installed in each cottage on the back of a kitchen cabinet door.

There are currently 30 Cottages participating in the rental program.

Owners are encouraged to follow us on Facebook at facebook.com/SookePointResort/ and Instagram at 
instagram.com/sookepointresort/ Please see some user generated photo content in this report.
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New Bedding Order: Please be advised that True Key recently purchased the following bedding items for 
the cottage in the rental program. These items were required in order to have spare inventory on-hand to 
ensure we’re able to replace soiled items in an efficient manner. You will notice in your owner portal that 
there will be a small charge in January for these items. These items and their related costs are described 
below:

The items ordered included:
1. 2 Twin duvets
2. 6 Queen duvets
3. 6 King duvets
4. 12 King mattress pads
5. 12 Queen flat sheets

The costs for the total items order are as follows:
1. Items $1,613.62
2. Administration, handling, laundering & procurement $403.41
3. Sub-Total: $2,016.93
4. GST: $100.85
5. PST: $112.95
6. Grand-Total: $2,230.73

The cost above has been allocated on a prorata basis between the cottages in the rental program based on
their bed configuration. 

Please contact Jenn Buerge directly if you have any questions or would like the detail on how costs like this 
are allocated between the cottages.



OPERATIONAL REVIEW
Guest Satisfaction Comment Highlights!

Some of our favourite guest comments from visits in December 

“This place is amazing. Views are stunning. 
Condo is lovely and had everything we 
needed. LOVED it, we will be back. Thank 
you, HAPPY NEW YEAR. Here’s to a better 
2022 ❤.”

“They need to update their website during booking. Their different views from different rooms you 
book. This place is constantly growing and getting better and better. I would have booked a higher 
end room to have “ocean view” rather then the “bay view” we got. The suite we had was amazing, 
everything was furnished perfectly, and all the amenities were top notch. Gym is available at an 
additional cost per visit Stayed November 2021. Construction was active but not bothered by it at 
all. Yes, the guest service is 9-5pm but this resort is very secluded and very quiet. Guest service is 
helpful when needed. It’s definitely more of an Airbnb then a hotel/resort. “

LOVED IT! DEFINITELY will come back!

“Just the stay my husband and I 
needed after 2 years dealing with 
COVID. Being immune compromised 
this was the perfect place to relax 
because we only had to interact with 
limited individuals. Thank you 
kindly.”
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GUEST SATISFACTION SCORES AND OVERALL RANKINGS



OWNER RELATIONS
Discover the World of True Key Hotels & Resorts - www.TrueKey.ca

As an owner at SookePoint you are entitled to receive 25% OFF accommodations (min. 2 nights) at the 
following properties:

Bighorn Meadows Resort is located in Radium Hot Springs, BC and surrounded by the iconic Springs Golf 
Course. This Resort offers guest rooms and fully-equipped 1-3 bedroom suites. For more info, visit 
www.bighornmeadows.com

Harrison Beach Hotel offers boutique-style hotel rooms over looking Harrison Lake in Harrison Hot Springs, 
BC, just 1.5 hours east of Vancouver. For more info, visit www.harrisonbeachhotel.com

Sooke Harbour Resort & Marina is located just across the harbour from SookePoint and offers 1-4 bedroom 
townhome-style vacation rentals, a 114-slip marina, and 2 hot tubs. Visit www.sookeharbourmarina.ca for 
more info.

Sunrise Ridge Waterfront Resort is located in Parksville, BC, just minutes from famous Rathtrevor Beach. 
Enjoy a studio suite or fully-equipped 1-3 bedroom suite with everything you need for a mid-island getaway. 
Visit www.sunriseridge.ca for more.

To take advantage of any of the above discounts, 
please contact the property directly and mention you 
are an owner at a True Key property.
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OWNER RELATIONS
2021 Strata Council Members: 

Strata Council: The Strata Council is an important elected body that represents the interests of all of the owners 
at the resort and decides on policy relating to management of the common areas of the property and many issues 
of relevance to the owners. The Strata Council is a group of volunteer owners elected each year at the Strata 
Annual General Meeting.

President Vice President
Joel Bernard (11A) Herman VanGenderen (47 BC)

Treasurer Secretary
John Gerby (43A) Mei Nishiwaki (13B)

Directors
Don Carlston (49B)
Viorica Robinson (11B)
Rhona Segarra (16A)



OWNER RELATIONS
Your SookePoint Service Team: The following people are your contacts for making Owner reservations, 
checking in, enquiring about the Rental Management Program and other services:

Jenn Buerge
Area General Manager – Sooke 
Phone: (250) 664-6715
Email: jbuerge@truekey.ca

Michael Anderson
President, True Key Hotels & Resorts
Phone: (250) 347-2980
Email: manderson@truekey.ca

Tammy Wainwright 
Accounting 
Phone: (250) 347-2981 
Email: twainwright@truekey.ca
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SALES & MARKETING 
DECEMBER INITIATIVES
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Some of the sales & marketing activities undertaken in December included:
• Created Boxing Day campaign focused on discounted gift certificate sales. Promoted with 

a landing page on the website, email campaigns and social media posts/ads.
• Sent an email blast with Holiday Greetings message to True Key wholesale contacts.
• Updated cancellation/guarantee policies on website, booking engine and guest 

confirmation letters. 
• Upgraded Canary software that includes guest text messaging, upsells and check-out 

messaging. Setup staff training sessions for 2nd week of January.
• Scheduled social media posts on Facebook and Instagram.
• Tracked TripTease retargeting bookings.
• Setup new ‘Like Ads’ on Facebook with winter imagery.
• Revamped the accommodations pages using updated imagery and made the call-to-

action more prominent. 
• Continued working on Airbnb 2-way integration.
• Updated copywrite dates on all guest letters and SookePointResort.ca website. 
• Created and sent a holiday employee newsletter. 
• Edited and updated the True Key LinkedIn profile page with information on each of the 

True Key managed properties and new imagery.



ACTIVITIES & EVENTS

East Sooke Regional Park
Beautiful hiking within walking distance of SookePoint Ocean Cottage Resort. 

The park is over 1,400 hectares, with 50+ km of trails to explore.

Sooke Region Museum
OPEN  TUES – SAT 9:30 am – 5:00 pm

2070 Phillips Road. Learn about the history of Sooke, visit Moss Cottage, and see 
the spectacular Triangle Island Lighthouse up close and personal!

Mystery Creature of the Forest - Guided Walk 
Feb. 5th at Witty’s Lagoon, Metchosin

Solve the riddles along the trail with a CRD Regional Parks naturalist to discover 
who the mystery creature is. We'll learn fascinating facts and enjoy the beauty of 
Witty's Lagoon along the way. There is no fee for this program but you must pre-

register by February 1 as space is limited. Visit www.crd.bc.ca/parks-events
.   

Consult local associations and community 
bulletins for further updates.



SALES & MARKETING

Same view, different moods! 
Pictures each taken 1 week apart.
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SALES & MARKETING

West Coast winter exploration 
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Spot the startled otter!



CONNECT WITH US

Website: www.SookePointResort.ca

Facebook: www.Facebook.com/SookePointResort

Instagram: www.Instagram.com/SookePointResort
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Sincerely,
Your SookePoint Ocean Cottage 
Rental Management Team
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