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FINANCIAL & OCCUPANCY PERFORMANCE 
September rental revenues came in at $220,462 which was 31.4% more than what was 
achieved in September 2020. Average daily rate for the month was $305, up from September 
2020 ADR of $242.

The average nightly rate for October is currently trending at $253/night and November is at 
$206/night.

At the time of writing this report, October occupancy is about 69% and rental revenues are 
sitting at $167,174 which is 33.4% more than that of October 2020. November is trending in 
the same direction. 

We continue to see stronger than expected demand and forecasts are trending well for the 
remainder of the year.

Please take a few moments to review the following Report and get a summary update on 
Financial & Occupancy Performance, Owner Relations, Operational Review, Sales & Marketing, 
People and Looking Ahead. 
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*Excluding Owner stays.
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*Excluding Owner stays.
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OPERATIONAL UPDATES
 Vaccination Passports: Accommodators are considered an essential service and under the 

new Provincial Health Orders we are not required to receive proof of vaccination from renters 
or owners. The fitness area is not considered a public space and there is no requirement for 
proof of vaccination to use that area.

Duvet Covers: If you have not yet picked up your duvet covers, please contact Courtney Walsh 
at cwalsh@truekey.ca to make arrangements to collect them on your next visit to the resort. 
Please ensure you contact Courtney in advance so they can be retrieved from storage and 
ready for you when you arrive. 

Dishes & Kitchen Items: We have ordered replacement dishes, glassware, cutlery and kitchen 
utensils to replace some of the items that have been broken or gone missing over the summer. 
Those items have started to arrive. Missing items will be restocked and at the same time 
inventory sheets for housekeeping to check against will be installed in each cottage on the 
back of a kitchen cabinet door.

Housekeeping Manager: Andrea Medford started as our new Housekeeping Manager and 
with her supervisors and support of our new General Manager, Jenn Buerge, she has made 
seeping improvements to the housekeeping department. We have also hired a number of new 
housekeepers and procured additional on-site storage.

There are currently 32 Cottages participating in the rental program.

Owners are encouraged to follow us on Facebook at facebook.com/SookePointResort/ and 
Instagram at instagram.com/sookepointresort/ Please see some user generated photo 
content in this report.
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OPERATIONAL REVIEW
Guest Satisfaction Comment Highlights!

Some of our favourite guest comments from visits in September 

“Hands down one of the best places we’ve stayed at. The booking experience was excellent, staff were very helpful and helped make this a 
great trip for us. The accommodations were fantastic. 12B, 2 bedroom, 2 bathroom, spotless suite. 10/10 for cleanliness. Very comfortable 
seating, and bedding. Large soaker tub, fireplaces in living room and bedrooms. Rooms are quiet, and we wouldn’t have known there was 
construction around unless we went out and walked past it, which we did. Pet friendly, even the dogs loved it.”

Beautiful 180 degree sea view, 
modern design and appliances, had 
everything you would need for a long 
or short stay. The ladies used the 
deep luxurious bathtub every evening 
after a day out.

“Absolutely breathtaking. We seen whales everyday from our living room. Make sure you bring 
binoculars to see the marine life. The road to get to the condo is long and winding, it takes about 
30 minutes to get to the highway so if you're doing groceries make sure you stock up!! Lots of 
hiking and trails nearby. Pike point which is right outside of the gates was amazing. At the top of 
the trail you have spectacular views of Orca Alley.”

The property was amazing. 
It was very well maintained.

The VIEW!! The suite is also 
designed beautifully!

The accommodations were very modern, 
well equipped and well cared for. The 
location and views were stunning.
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GUEST SATISFACTION SCORES AND OVERALL RANKINGS



OWNER RELATIONS
Discover the World of True Key Hotels & Resorts - www.TrueKey.ca

As an owner at SookePoint you are entitled to receive 25% OFF accommodations (min. 2 nights) at the 
following properties:

Bighorn Meadows Resort is located in Radium Hot Springs, BC and surrounded by the iconic Springs Golf 
Course. This Resort offers guest rooms and fully-equipped 1-3 bedroom suites. For more info, visit 
www.bighornmeadows.com

Harrison Beach Hotel offers boutique-style hotel rooms over looking Harrison Lake in Harrison Hot Springs, 
BC, just 1.5 hours east of Vancouver. For more info, visit www.harrisonbeachhotel.com

Sooke Harbour Resort & Marina is located just across the harbour from SookePoint and offers 1-4 bedroom 
townhome-style vacation rentals, a 114-slip marina, and 2 hot tubs. Visit www.sookeharbourmarina.ca for 
more info.

Sunrise Ridge Waterfront Resort is located in Parksville, BC, just minutes from famous Rathtrevor Beach. 
Enjoy a studio suite or fully-equipped 1-3 bedroom suite with everything you need for a mid-island getaway. 
Visit www.sunriseridge.ca for more.

To take advantage of any of the above discounts, 
please contact the property directly and mention you 
are an owner at a True Key property.
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OWNER RELATIONS
2021 Strata Council Members: 

Strata Council: The Strata Council is an important elected body that represents the interests of all of the owners 
at the resort and decides on policy relating to management of the common areas of the property and many issues 
of relevance to the owners. The Strata Council is a group of volunteer owners elected each year at the Strata 
Annual General Meeting.

President Vice President
Joel Bernard (11A) Herman VanGenderen (47 BC)

Treasurer Secretary
John Gerby (43A) Mei Nishiwaki (13B)

Directors
Don Carlston (49B)
Viorica Robinson (11B)
Rhona Segarra (16A)



OWNER RELATIONS
Your SookePoint Service Team: The following people are your contacts for making Owner reservations, 
checking in, enquiring about the Rental Management Program and other services:

Jenn Buerge
Area General Manager – Sooke 
Phone: (250) 664-6715
Email: jbuerge@truekey.ca

Courtney Walsh
Guest Services Manager
Phone: (250) 642-3236
Email: cwalsh@truekey.ca

Michael Anderson
President, True Key Hotels & Resorts
Phone: (250) 347-2980
Email: manderson@truekey.ca

Tammy Wainwright 
Accounting 
Phone: (250) 347-2981 
Email: twainwright@truekey.ca
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ACTIVITIES & EVENTS
Legends of Sooke Bus Tour

Oct. 27th 630pm. One night only guided bus tour through Sooke to historical locations and learn 
about the stories of Ghosts, Massacres, Myths and Disasters. Tour will include a stop at 

historical 17 Mile Pub for food and drinks (extra cost) where singer songwriter Katrina Kadoski
will entertain us with songs of local history. This night is sure to be a THRILL so come dressed for 

adventure (costumes optional but encouraged) $50/person, pre-book through the Sooke 
Museum

Drive-in Movie Night

Oct. 30th starting at 630pm. Harmony Project Sooke presents the movie ‘Casper the Friendly 
Ghost’. 

Seaparc, 2168 Phillips Road $20/vehicle, advance booking required.

Sooke Philharmonic Orchestra

Oct. 31st 230pm – 4pm, The Sooke Philharmonic Orchestra, conducted by Yariv Aloni, presents 
“Together Again” at the Sooke Community Hall, 2037 Shields Road.

Camp Barnard Halloween Bonfire & Fireworks

Oct. 31st 630pm – 8pm, Camp Barnard 3202 Young Lake Road. Free to all!

Consult local associations and community 
bulletins for further updates.



SALES & MARKETING 
SEPTEMBER INITIATIVES
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Some of the sales & marketing activities undertaken in September included:
• Sent out a ‘Fall in Love with Sooke’ email to the Resort’s customer database to promote stays during the off season.
• Sent out a ‘Thank you for your Support’ email to guests who stayed throughout the high season, thanking them for their patience 

during our busiest summer on record. 
• Sent an email to upcoming guests, owners and employees about the Proof of Vaccination program and how it does not apply to 

the Resort accommodations and common areas. Added Proof of Vaccination information to confirmation letters. 
• Created new Romance package at SookePoint, setup on the Resort’s website and booking engine. 
• Signed up to participate in the Tourism Vancouver Island Fall ‘With Thanks’ campaign which provides guests a $75 VISA gift card 

to spend in the community they are visiting if they stay between Sept 29 and Dec 15, 2021 for 2 or more nights. 
• Updated FAQ landing page on the Resort’s website to make sure we are answering most of the top questions customers ask when 

staying with us. 
• Sent in logos to be used in metasearch advertising on Google and TripAdvisor. 
• Submitted 2022 rates to the BC Government Accommodation Directory.
• Setup partnership with Maple Fun Tours.
• Started a contest on Instagram to help grow the Resort’s following and also True Key Hotels & Resorts Instagram following.
• Optimized Google Adword campaigns.
• Created business card with social media platforms and review sites to help inspire more positive reviews from guests.
• Created signage with instructions for remote controlled blinds and also kitchen drain instructions for grease/oil.
• Scheduled social media posts and engaged with audiences on all platforms. 
• Revamped Facebook Like Ads with fall imagery. 
• Updated HelloBC.com listings with accessibility features for the Resort. 
• Created September blog post: ‘Explore Tide Pools in Sooke’ which talks about how tide pools form, where to find tide pools in

Sooke, as well as etiquette when visiting. 



PICTURES FROM SOOKE

Pictures showing some of the amazing West Coast Fall Flavour around Sooke!
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PICTURES FROM SOOKE

Our Sooke Resort dogs…Woof! Bark!
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Finn the SookePoint Resort Dog 
greets guests and staff alike.

One of the many Sooke 
Harbour Resort sea “dogs”.



CONNECT WITH US

Website: www.SookePointResort.ca

Facebook: www.Facebook.com/SookePointResort

Instagram: www.Instagram.com/SookePointResort
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Sincerely,
Your SookePoint Ocean Cottage 
Rental Management Team
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